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Friday, 12 March 1976
Auditorium
Mr. E. H. Knoche (To Members of the IC Staff)

Good mo;’ning good folks. . This is an awful formai podium to be
talking to you from on this particular subject, but it is the best place
to get the whole group together and I wanted to have a little dialogue with
you, a little conversation, and tr;r to respond to a;ny questions yaqu've got.

What I want to talk about is the decision which is now very clear,
indeed, that thg Community Affairs Staff, IC Staff; or whatever it'é going
to end up being called will relocate. There is nothing firm, precise and
definite yet as to where we will relocate, whether in Rosslyn or fhe District
of Columbia or any other option. It simply has not Beén worked out. There
are four or ﬁve different possibilities and I wouldn't want to pre-judge
which one is the one to come about.

It is still uncertain also as to the timing of such a move. The hope
and expectation is that appropriate building space can be readied for us,
m;de commodious éxnd as comfortable as possible within about 90 days --

3 to 4 months after the. decision has been made as to the acquisition of the
building. So (a) we haven't got the building acquired yet, and (b) once tha_lt
decision is made, I'll keep you fully informed as we go along here.l Once
that acquisition takes place, then add 3 or 4 months, conceivably maybe _

even more, before the move takes place.
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Now let me explain a little bit (I'm sure that most-of you are alrea.dy

~aware of all this), but, let me explain to you why the move is taking place.
The two-hatted nature of the DCI as the head of the Agency and thé head of-
the Community has for a good many years, as yéu know, led to the argument
that those are two very separate functions, and that the man that heads tfle
Community can't really be a totélly objective, straightforward,. honeét
arbitor of the Community and its broblems so 1ong as he is sort of tied
down with the responsibility of running the Agency. Ahd yet, as you know
from the terms of the Executive Order the two-hatted nature of the DCI
has been affirmed. He is both the head of the Community and the CIA and
.he has added authorities and responsibilities.

But,‘ in keeping with the spirit of the times, the separateness of
those two jobs is going to be underlined by the separation iof those two
functions. And so, it is bureaucratically correct and I think substantively

correct that this man be permitted to try and make good on this terribly

difficult challenge he's got by separating himself and operating from two

distinct locations.

For the Staff which supports him in the Community affairs, the

opportunity is here to eliminate some frustrations. Right now we parasite
on CIA for administrative support, we parasite on CIA for budgetary
support and we are sort of at the mercy of CIA in both connections. We

don't have much of a built-in administrative capacity within our Staff.
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Clearly, when we move to a new location we are going to need it. And,
clearly as we evolve into these future arrangements we are going to have
to have our own budget, our own funding and our own ability to live the

vgood life in support of this Director with these added responsibilities an

authorities, so that some of the perennial frustrations that all of us have

faced up to will be alleviated and changed for the better by the move.

The Director himself will have an office in the new quarters. I caz':

tell you how much time he will spend out of the day at his downtown

location in the Community position but all Community arrangements and
meetings of import will be held in that office facility -~ .that is, USIB-type o
méetings, CFI-type meeétings, any deliberations involving the Comm::i:3~,
its budget, resources, substantive issues and the like.

Now I know that there are an awful lot of problems and uncertaintics
in your hearts and minds about thi's, not the least of which is what hzopers
in just the physical terms, of what happens in getting to and from we== ave
what it is going to cost you to park your automobile. And I don't have 5
simple answer for you on that. It is clear that if you get into a conumes ™"
area downtown, or a commercial area in Rosslyn, that parking tabs ¢
along With. that, You know as well as I that any efforf that any govc:‘l“"""""'»

N

agency over the years, including this one, has made to offset the cost -

parking for their employees fails on legal grounds. There is no wax + 7

that can legally be done. And so it involves some impact on your p SR

~
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There is no question about that. But, I ask you to consider the fact that
there are thousands and thousands of gove.rnment workers who work i§Ttﬁ;r|NTL
District who have the same problem confronting them. There a.r;I:l |
employees alone who work in Rosslyn who confront the same situation.

There can Be ways of helping to alleviate this. I don't offer these as
a total solution, but those of you -- depending upon where yoﬁ live and what
is convenient to you -- may find Jnew opportunities for transit service -~
at least there is presumably bétter bus service moving into the district
and Rosslyn than there 1s to Langley. Car pooling will 'proba.bly have to take
on some new priority for many of you.

There is a very strict law which prevents the government in any Wajr,
shape or form from setting up a éompetitive transpért#tion éystérﬁ i:ro va city
or municipal transit system, but there are ways of using the shuttle service
out here in the morning and in the evenings to provide some transport for
some people who could presumably be able to park here. But you notice
that I use the words some people. I don't know how many. I can't commit
the parking facilities out here. They are somewhat 1imiteé. They are for
people stationed here. But we will do the very best we .can to work out fair -
and humane practices in this regard to seé what we can do to help you.

Now, I'm sure that many of you will be able to demonstrate -- I hope
it is just a few of you (let me put it that way) -- some few of you -- will

be able to demonstrate some real and very practical hardship that may be

4
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imposed upon you as a result of a move at this time. I have asked Jack
Blake the Deputy Director for Administration to assign one or more
persons to our staff for the next several weeks or months to help us with
our planning for the move; to help us think of new ivay's of providing our
‘own budgetar&r support; and to help us develop an administrative capa;.ity.
Wé will use that and any other facility I can grab hold of to counsel you,
to help you, and to help us work ;uf new-and as fair arrangemgn_ts as
possible to govern your uncertainties. Those who can demonstrate and
prove a hardship we will do the very best té find different kinds of assign-
ments to meet that kind of hardship.

But, I ask you to face up to this thing as a new opportunity for the
important work that you and the rest éf us are doing -- not to be whimsical
about this, not to be hysteri‘cal about it; and face it with as much maturity
as you can. Ask for whatever help we can give, and we will try our x.rery ‘
best to extend it to you. .

Some of you I am sure feel that one of the consequences of a move is
to end up in an isolation away from the main stream or away from the culture
you have grown used to here at CIA. There will be some of that but it means
you've got to find and make new'efforts to keep acquainted with the culture.
Those of yov; that have to conduct 1igison with other agencies and depart-
ments to get your job done will find that you have to be out o.n the beat even
more than you are right now to do work-a-day business,-that can have its

advantages too.

5
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I ask you for your cooperétion. I ask you not to feed on rumors

or plant rumors. I will do my very best to keep you fully informed.

We will have periodic sessions. If you have questions; or if you hear
STATINTL

something in the halls that tends to electrify you in some way, come to

me, come to: come to[ ] go to your chiefs and ‘ STA
supervisors in yoﬁr offices and get clarificjation. Don't feed the same
information back into the main s£ream. The chances are what you hear

is not entirely accurate, for the simple reason, a.s I said earlier, that

we haven't pinned down yet the precise details as to timing or the precise

details as to where we go.

Another question that may be occurring to you is who's going?

Is everybody in thé IC Staff going? I can't e\}en givé you a precise ansﬁver '
to that. In general, the answer to that is yes. We may neevd some small
kind of a representative unit to remain here at CIA Headquarters, and I
will ask for space for that purpose. But, I haven't yet defined who it would
be, and for what purpose it would be. And in the final analysis, we may
need no such thing.

'We have discussed at yesterday's meeting of the CFI a proposed
reorganization of this Staff which would be designed to meet all of thé
responsibilities given to the Director in fhe Executive Order relating to
the Community. We will begin now to try to define that reorganization
plan in such a way as we can identify positions by grade,” and by agency

of origin and where we can staff them. We are going to need more people
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from various agencies to get this done. We are not trying to build an
empire. We are trying to get this job done within the general limits
of the size of the staff now. But, we are understrength. We have been
in an uncertain period for a number of months and we haven't filled
positions that we have lost through attrition. We need now to ge"c
ourselves back up to sfrength.

For the next several weeks all of you wiil be aware of plards to
try to identify where we need the enforcement, where we need the new
positions. We will need help aund there will bé some uncertainties and
dislocations caused by the mere fact that we are engaged in reorganization.
I can't take this too far myself. I can start it on the road. I ask for your
help and understanding. .But I simply must reserve some ground for
whoever it is that is going to be appointed to the job of Deputy for the
Community. I hope that within the next few weeks that's done; because
in the final analysis, the way we organize and the kind of people we have
will depend upon how that deputy Wants to size his tasks and get himseli
structured.

I have tried to address what I think are the céncerns that must be
troubling all of you. I would be glad to answer any questions.} The t.'loor
is open. (No questions).

Thank you very much,
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